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Ujyalo Nepal : :
Championing change: Living in harmony with wildlife in lowland Nepal
Annual workplan: June 2024- March 2025
Madhuwan municipality/ Suruapayuwa UC/ Bahadurpur

No [Programme / Activity Unit |Quantity |Budget |Date

Location

Remarks

Stakeholder meeting to identify June
effective HWC mitigation tools
from previous projects for No.
informing HWC best practice
Lleuidelines

Bardia

Participant

Stakeholder meetings to assess
effective and relevant value chain
strengthening options and
strengthening market access and
sharing of participatory resource
maps

No. 3 November

Bardia

Participant

Cooperative
Management/financial literacy ToT
to cooperative member and .
3|Resource person

No. December

Bardia

Participant

Commercial/Seasonal and Off
seasonal Vegetable Farming
Training (Tunnel, Mulching, drip  |Event 1| 84150| September
irrigation, nursery management) -
4|33 persons each event

Toolkit (Gloves, sprayer, bucket
sprayer/watering can, secateur . 1No. 3| 18000|August
etc)

wu

Training on IPM (equipment-drum .
b No. : July
50L) - 35 persons each event

()]

Participant

Water Multiple-use water system
(MUS) training and toolkit - 35 No. September
ersons each event

~

Participant

Improved cattle shed HH 2| 60000 S‘epterhber

00

Grass cutter (1 for 5 Hhs) -5 HHs

No. ; 5| 60000(September
share one grass cutter : A

]

Stall f i ining - 35
all feeding training persons B : S

Participant :

LOjeach event
: Commercial Livestock rearing .
Events August
L1|training - 35 persons each event

Participant

Workshops to outline needs at .
each site and valuation of choosen [Event : September

\2|product/services

Bardia

Participant

9sR




-

/

30000[September | Bardia

=

13 Driving training Hea.d

Workshops with Nepal Tourism
Board and district level tourism : g
authority to strengthen Event September Participant
opportunities for local hospitality

14|entrepreneurs Bardia

Institutionalization of mitigation
measures (identified through Act
3.1.1) at the BZUC level. (Meetings,|No.
equipment and stationary support
15|to BZUC offices)

75000|August 1BzZUC

=

Bio Fence (lemon, Cactus- ;
Euphorbia Royleana, Dragon fruit |Meter 75| 528750
16|cultivation) ; July, August

17|Predator-proof Corrals No. 5| 135750|November

Wild fruit plantation in BZCF
(kimbu, Koiralo, amala, jungali
amba, aap, pepper, kabro, gajahar, | 1| 145833|July, August| 1 BzZCF
peepal, jamun, harro, barro, wild :

berries etc) (plant support from
18/DFO/PA) (BZ)

W h ith i : i
OISR MRS Ca Workshog S 1000|September Participant

19|companies (agri/livestock)

953
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& UIE_ITE FHEl g (AReboud)

Radha Krishna Tharu Jana Sewa Kendra(RKJS), Bardiya
ASRHR Program and Budget Sheet - Year 2024

Project Period : March 2024 - Dec 2024 (First Year)
Project: Adolescents Sexual and Reproductive Health and right (ASRHR) Phase Il
Municipality: Madhuban Municipality, Bardiya

111 Roll out of CSE knowledge package for grades 9 & 10 School 3 18,900

4.1.2 Peer education Training to peer educators Training 1 400,100

1.1.3 Peer educators follow up meeting M 1 26,100

1.1.4 IEC materials development and distribution - targeted to adolescents Times 1 64,500
Extra Curricular Activities (debate, quiz, street drama, story telling (inviting young

1.1.5 mothers) , art exhibition) Event 10 100,000

i1:2.1 Fathers group meeting sessions development and training Ti 1 15,580

121 Fathers group meeting sessions development and refresher training Event 1 5,040

HE22 Fathers' group meeting Session 12 218,400
Digital content (COC videos, tiktok influencer etc., paid promotion

.23 instagram/facebook/youtube content) Event 1 31,760

1.2.4 Intergenerational dialogue (Father, mother, children and grandparents) Event 4 58,800

25 Development and mobilizaiton of community facilitators Training 1 168,720
SRHR orientation to community leaders (barghar, religious leader, social leaders, Oriantation

1.2.6 traditional healers etc.) 2 32,000
SRHR orientation to representativs of palikas, elected ward representatives other Ortentation

2T stakeholder on conversation that matters. (cathment areas) 2 40,100
FCHVs orientation to mobilize in the community particulalry for newly married couple Orientation

128 interaction arding SRHR 4 25,943
FCHVs mobilization in the community particulalry for newly married couple interaction

1.2.8 regarding SRHR Person 28 16,000

129 Community Fairs to promote SRHR of adolescents Event 1 90,000

2:1:2; Support to health facilities for improved AFS. Health Facility 2 100,000

2.1.3 ASRHR orientation to HFOMC members [e] 2 21,760
Dialogue between HFOMCs, members and Municipality to discuss on improved

2.1.4 ASRH services through HFs. Event 1 79,000
Training package to health providers on ASRHR including AFHS, disable friendly SRHR

2.1.5 services and SRHR in Emergency Training 1 144,200

2.1.6 Health outreach camp through trained health providers Event 6 55,200

221 Training to champion teachers on CSE Training 1 133,170

2.2.1 Training to champion teachers on CSE (Refresher training) Training 1 45,210

2.2.1 Training to champion teachers on CSE (Follow up Meeting with Phase 1 school) Meeting 1 48,960

2.2.2 Follow up with SMC regardding School improvement plan (SIP) Event 4 132,400
Improve adolescent friendly infrastructure and support materials (Gender and disabled

2.2.3 friendly toilet-New Construction) 2 3,300,000
Improve adolescent friendly infrastructure and support materials

223 (MHM room) School 2 236,500
Improve adolescent friendly infrastructure and support materials

2.2.3 (AFIC) School 2 187,180

2.2.4 SRHR orientation to SMC/PTA members Orientation 2 34,000

¢ OB B e e R S e I e ) e . i

R Biannual sharing with local government Event 1 36,600
Palika/District level Public Hearing to discuss on the implementation of governments’

3.1.2 policies and programs on ASRHR Event 1 51,900

T St R e e ' e Ewiyiis
Event 1 64,650

5.1.3 Social Audit

%
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